
 
 

Decision Due 

Date 

Title Purpose Key Decision  

e.g.  
Yes/ No 

Decision 

Maker 
e.g.  
Executive  

Individual 
Decision 

Officer 
decision 
 

Consultation 

e.g.  
Members 
including 

shadow exec 
members 

Background  

Papers (All 
Papers are 
available for 

inspection via 
the Lead 

Officer) 

Lead Officer 

e.g report 
author 

Report likely 

to be 
considered in 
private (i.e., it 

contains 
confidential or 

exempt 
information) 

2 Mar 2023 Investment 

and Borrowing 
Strategy 

2023/24 
 

 Yes Council  

 

 Shannon 

Coleman-
Slaughter 

Open 

 

2 Mar 2023 Revenue 

Budget 2023-
24 
 

To consider 
and 
recommend to 
Council the 
2023-24 
Revenue 
Budget. 

Yes Council  

 

 Melanie Ellis Open 

 

2 Mar 2023 Capital 
Strategy and 

Programme 
2023/24 to 
2025/26 

 

To present the 
Council 
Strategy and 
Programme to 
Council. 

Yes Council  
 

 Shannon 
Coleman-

Slaughter 

Open 
 

16 Mar 2023 Revision of 
Internal 

Governance 
Structure 
Phase 1 & 2 

(C4265) 
 

Final report 
detailing the 
proposed 
structure, post 
consultation. 

No Council  
 

 Nigel Lynn Open 
 

16 Mar 2023 Constitution 

Review 

To review and 
agree the 

No Council  

 

 Sarah Clarke Open 

 



Decision Due 
Date 

Title Purpose Key Decision  
e.g.  

Yes/ No 

Decision 
Maker 

e.g.  
Executive  

Individual 
Decision 
Officer 

decision 
 

Consultation 
e.g.  

Members 
including 

shadow exec 
members 

Background  
Papers (All 

Papers are 
available for 

inspection via 
the Lead 
Officer) 

Lead Officer 
e.g report 

author 

Report likely 
to be 

considered in 
private (i.e., it 

contains 
confidential or 
exempt 

information) 

Report 

(C4272) 
 

revised 
sections of the 
Constitution.  

16 Mar 2023 Proposed 

Member 
Induction and 

Development 
Programme 
2023/2024 

(C4264) 
 

To approve the 
Induction and 
Training 
Programme for 
Members 
following the 
election in May 
2023 

No Council  

 

 Vicki Yull Open 

 

16 Mar 2023 Hackney 

Carriage and 
Private Hire 
Licensing 

Policy 
(C4273) 

 

To consider 
any comments 
received on the 
revised draft 
policy and 
recommend 
that Council 
adopt this 
policy. 

Yes Council  

 

 Moira Fraser Open 

 

16 Mar 2023 Statutory Pay 
Policy 2023 

(C4304) 
 

To seek 
Council’s 
approval of the 
Statutory Pay 
Policy 
Statement for 
publication from 
1st April 2023 

Yes Council  
 

 Katie 
Penlington 

Open 
 

16 Mar 2023 Creation of 

Executive 

 No Council  

 

 Nigel Lynn Open 

 



Decision Due 
Date 

Title Purpose Key Decision  
e.g.  

Yes/ No 

Decision 
Maker 

e.g.  
Executive  

Individual 
Decision 
Officer 

decision 
 

Consultation 
e.g.  

Members 
including 

shadow exec 
members 

Background  
Papers (All 

Papers are 
available for 

inspection via 
the Lead 
Officer) 

Lead Officer 
e.g report 

author 

Report likely 
to be 

considered in 
private (i.e., it 

contains 
confidential or 
exempt 

information) 

Director, and 

Transformatio
n Service 
Director Roles 

 

20 Jul 2023 Hedgehog 
Highways 

 

Response to 
Motion to 
Council left 
over from 2023 
by Cllr Masters 

No Council  
 

 Bryan Lyttle Open 
 

20 Jul 2023 JPPC terms of 
Reference 

 

To consider a 
recommendatio
n from the Joint 
Public 
Protection 
Committee, to 
each partner 
authority, that 
the 
membership of 
the Committee 
(JPPC) be 
increased to 
three Members 
from each 
authority.  

No Council  
 

 Sean Murphy Open 
 

20 Jul 2023 Honorary 

Aldermen 
Nominations 

 

To review the 
list of 
Councillors 
referred for the 

No Council  

 

 Nicola 

Thomas 

Open 

 



Decision Due 
Date 

Title Purpose Key Decision  
e.g.  

Yes/ No 

Decision 
Maker 

e.g.  
Executive  

Individual 
Decision 
Officer 

decision 
 

Consultation 
e.g.  

Members 
including 

shadow exec 
members 

Background  
Papers (All 

Papers are 
available for 

inspection via 
the Lead 
Officer) 

Lead Officer 
e.g report 

author 

Report likely 
to be 

considered in 
private (i.e., it 

contains 
confidential or 
exempt 

information) 

title of Honorary 
Alderman. 

 West 
Berkshire 
Council 

Strategy 
2023-2027 

 

To request that 
the Council 
Strategy 2023 – 
2027, amended 
in response to 
the consultation 
feedback, is 
adopted 

No   
 

  Open 
 

5 Oct 2023 Governance 

and Ethics 
Annual Report 
 

To summarise 
the activity of 
the Committee 
over the 2022-
23 Financial 
Year 

No Council  

 

 Joseph 

Holmes 

Open 

 

5 Oct 2023 West 
Berkshire 

Council 
Strategy 2023 

– 2027 
 

Consultation 
Feedback - 
Summary 
Report 

Yes Council  
 

 Catalin Bogos Open 
 

5 Oct 2023 Returning 
Officer's 

Report 
 

To provide a 
report on the 
recent local 
elections within 
West Berkshire. 

No Council  
 

 Nigel Lynn Open 
 

5 Oct 2023 Monitoring 
Officer's 

To provide an 
update on local 

No Council  
 

 Sarah Clarke Open 
 



Decision Due 
Date 

Title Purpose Key Decision  
e.g.  

Yes/ No 

Decision 
Maker 

e.g.  
Executive  

Individual 
Decision 
Officer 

decision 
 

Consultation 
e.g.  

Members 
including 

shadow exec 
members 

Background  
Papers (All 

Papers are 
available for 

inspection via 
the Lead 
Officer) 

Lead Officer 
e.g report 

author 

Report likely 
to be 

considered in 
private (i.e., it 

contains 
confidential or 
exempt 

information) 

Annual Report 

to the 
Governance 
and Ethics 

Committee 
2022/23 

 

and national 
issues relating 
to ethical 
standards and 
to bring to the 
attention of 
Members any 
complaints or 
other problems 
within West 
Berkshire. 

5 Oct 2023 Hermitage 

Neighbourhoo
d 

Development 
Plan 
 

To consider 
progressing the 
Hermitage NDP 
to independent 
examination. 

No Council  

 

 Laila Bassett Open 

 

5 Oct 2023 Enhancement

s to the 
Climate 

Emergency 
Declaration 
 

 No Council  

 

 Jenny 

Graham 

Open 

 

5 Oct 2023 Cold Ash 

Neighbourhoo
d 

Development 
Plan 
 

To consider 
progressing the 
Cold Ash NDP 
to independent 
examination. 

No Council  

 

 Laila Bassett Open 

 



Decision Due 
Date 

Title Purpose Key Decision  
e.g.  

Yes/ No 

Decision 
Maker 

e.g.  
Executive  

Individual 
Decision 
Officer 

decision 
 

Consultation 
e.g.  

Members 
including 

shadow exec 
members 

Background  
Papers (All 

Papers are 
available for 

inspection via 
the Lead 
Officer) 

Lead Officer 
e.g report 

author 

Report likely 
to be 

considered in 
private (i.e., it 

contains 
confidential or 
exempt 

information) 

30 Nov 2023 Public Health 

Re-Structure 
 

To provide 
options and a 
recommendatio
n for the future 
high-level 
structure of the 
Public Health 
(PH) team in 
West Berkshire, 
following a 
recent review 
by the Local 
Government 
Association. 

No Council  

 

 Paul Coe Open 

 

30 Nov 2023 Adoption of 
the Revised 

Licensing 
Policy under 

the Licensing 
Act 2003 
 

To consider 
any comments 
received during 
the 
consultation, 
agree any 
variations to the 
policy and 
recommend to 
full Council that 
the revised 
policy be 
adopted. 

Yes Council  
 

 Julia O'Brien Open 
 

30 Nov 2023 Hackney 
Carriage and 

Private Hire 

To consider 
any comments 
received on the 
revised draft 

No Council  
 

 Moira Fraser Open 
 



Decision Due 
Date 

Title Purpose Key Decision  
e.g.  

Yes/ No 

Decision 
Maker 

e.g.  
Executive  

Individual 
Decision 
Officer 

decision 
 

Consultation 
e.g.  

Members 
including 

shadow exec 
members 

Background  
Papers (All 

Papers are 
available for 

inspection via 
the Lead 
Officer) 

Lead Officer 
e.g report 

author 

Report likely 
to be 

considered in 
private (i.e., it 

contains 
confidential or 
exempt 

information) 

Licensing 

Policy 
 

policy and 
recommend 
that Council 
adopt this 
policy. 

30 Nov 2023 Review of 

polling 
districts and 
boundaries 

 

 No Council  

 

 Clare Ockwell Open 

 

19 Dec 2023 Withdrawal of 
Local Plan 

Review 
 

To approve the 
withdrawal of 
the West 
Berkshire Local 
Plan Review 
2022-2029 
(LPR) which 
was submitted 
to the Secretary 
of State on 31 
March 2023, 
noting the 
implications 
and risks set 
out in the report 
of doing so. 

No Council  
 

 Clare 
Lawrence 

Open 
 

29 Feb 2024 2023/24 West 

Berkshire 
Council 

Timetable of 

To approve the 
timetable of 
public meetings 
for the 2023/24 

No Council  

 

 Stephen 

Chard 

Open 

 



Decision Due 
Date 

Title Purpose Key Decision  
e.g.  

Yes/ No 

Decision 
Maker 

e.g.  
Executive  

Individual 
Decision 
Officer 

decision 
 

Consultation 
e.g.  

Members 
including 

shadow exec 
members 

Background  
Papers (All 

Papers are 
available for 

inspection via 
the Lead 
Officer) 

Lead Officer 
e.g report 

author 

Report likely 
to be 

considered in 
private (i.e., it 

contains 
confidential or 
exempt 

information) 

Public 

Meetings 
 

Municipal Year. 

29 Feb 2024 Hermitage 
Neighbourhoo

d 
Development 

Plan 
 

To consider 
progressing the 
hermitage NDP 
to referendum. 

Yes Council  
 

 Laila Bassett Open 
 

29 Feb 2024 Cold Ash 

Neighbourhoo
d 
Development 

Plan 
 

To consider 
progressing the 
Cold Ash NDP 
to referendum 

Yes Council  

 

 Laila Bassett Open 

 

26 Mar 2024 Investment 

and Borrowing 
Strategy 
2024/25 

 

To review the 
Council’s 
management of 
cash-
flow,borrowing 
and 
investments in 
the financial 
year 2023/24. 

Yes Council  

 

 Shannon 

Coleman-
Slaughter 

Open 

 

26 Mar 2024 Capital 
Strategy 
2024-34 

 

To inform 
Members of the 
latest capital 
financial 
performance of 

Yes Council  
 

 Shannon 
Coleman-
Slaughter 

Open 
 



Decision Due 
Date 

Title Purpose Key Decision  
e.g.  

Yes/ No 

Decision 
Maker 

e.g.  
Executive  

Individual 
Decision 
Officer 

decision 
 

Consultation 
e.g.  

Members 
including 

shadow exec 
members 

Background  
Papers (All 

Papers are 
available for 

inspection via 
the Lead 
Officer) 

Lead Officer 
e.g report 

author 

Report likely 
to be 

considered in 
private (i.e., it 

contains 
confidential or 
exempt 

information) 

the Council. 

26 Mar 2024 Medium Term 
Financial 

Strategy 
 

To provide 
Executive with 
an overview of 
the financial 
planning 
strategy for 
2023-24 and 
beyond 

Yes Council  
 

 Joseph 
Holmes 

Open 
 

26 Mar 2024 Revenue 

Budget 2024-
25 

 

To inform 
Members of the 
latest revenue 
financial 
performance of 
the Council. 

Yes Council  

 

 Melanie Ellis Open 

 


